Elk River Youth Football Board Meeting Minutes May 11, 2009

Those in attendance:

Mike Larson

Dan Lachmiller

Rick Snyder

Bob Schilz

Mike Cross

Amy Madsen

Keith Howard 

Al Young 

Scott Schwab

Koert VanEpps

Minutes:

· Called to order 7:00pm by Scott Schwab 

Items Discussed:

· Schwab reports credit card approvals via web are up and running and working and ties properly with registration.  A review of seven families that registered via the web and paid with a credit card all tied together appropriately.

· Budget is a break even as discussed the prior meeting and still looks solid.

· Registration and camp information has been mailed out.

· Wells Fargo and Authorize.net are who we are utilizing for credit card processing providing a lower discount per transaction and next day funding.

· May 16, 2009 is walk in registration at Door H at the HS from 9am until noon.

· May 20th is walk in registration from 6pm until 9pm.  Al Young volunteered to be in attendance.

· It is estimated that the team sizes of approximately 16-18 players is what we will target for again this year.  Looks like we are getting coaches lined up.

· August 12th & 13th will be equipment hand out (12th) and evaluation camps.  We will put names on the front of each players helmet (last name) and we will with them in upon their check in.

· Coach Cross and Howard suggested 5 Offensive Stations (Hook Catch, Slant Catch, QB Throwing, Blocking & 40 Yard Dash) and 5 Defensive Stations (Dummy Jumps, Tack Drill, Shuffle and Fill, Georgia Tackling & Buddy Drill). Of note Scott Schwab will provide the individuals running the Dummy Jump & 40 Yard Dash stations a master sheet with all the players name on them so they can register how many Dummy Jumps them complete and their time in the 40yard dash.
· Each station will last 10 minutes with approximately 15 players per station then they will rotate.  Offensive will be day one & defense day two.  Coaches who do not have players participating in the drills will run them so the others can observe (ie; 4th Grade coaches observe while the 5th & 6th Grade Coaches run the stations as 4th grade players participate in the drills).

· Rick Snyder opened discussion about the need for volunteers especially at the Hamburger Stand.  It was unanimously decided that Dan Lachmiller would assign approximately 4 to 5 teams to provide a minimum of 3 parents from each team to work the home varsity football games and the youth jamboree.  If a minimum of 3 parents do not show up to work their assigned games a fine will be assessed the team of $200 and must be paid prior to the beginning of playoffs otherwise their team may not participate.
· Discussion on 7th and 8th Grade paid non parent coaches.  Budget was set for a maximum of two paid non parent coaches and ok for unlimited number of unpaid parent coaches..

· Posters that Amy put together for 7th and 8th along with 2-6 are very nice and ready for distribution.  She is getting in contact with the school to get permission to distribute/post in the schools.

· Locker rooms in Salk should be good to go for 7th and 8th Coach Cross is checking if the players need to provide their own lock.

· Koert will be contacting Marv Johnson to discuss who arranges the referees for home and away games along with getting the fields scheduled.  If we utilize YAC after school Koert will get the cost for busing.

· Discussion on Zimmerman coming back to 4-6 grade league.  After discussion it was decided we are in support of them rejoining since they have new leadership, but need their Board to make a minimum 3 year commitment to Elk River and Rogers.  Also discussion is we will recommend to the Area 728 Board that any community that decides to leave the respective league notify Area 728 Board no later than April 1st.

· Jamboree for 2-3 graders partnering with Zimmerman (as we did in 2008) everyone was in favor of and likely.

· It was decided that anyone that pays the amount (Minimum $250) to sponsor a team will be able to have their logo on our website and a link to theirs should they desire.

· Varsity football is going to a new decal this year.  Coach Cross recommends youth stay with the old logo this year as the freshman and JV teams are as well.  We can phase them in over the next few years.
Adjournment 8:20pm:
· Mike Larson made the motion to adjourn, Bob Schilz 2nd and all in favor.
